Coon Rapids Cardinal Little League board meeting minutes January 2025

Christy Motion to start the meeting Nicole seconded and motion passed.

Katie Motion to approve December minutes Brandy seconded and motion passed

Gambling report See attached

Concessions Nothing to report

Treasurer's report Nothing out of the ordinary. You can request to view account balances by
emailing Little League Christy motion to accept treasurer's report Rocky seconded motion
passed

President's report High school baseball team plans to be at opening day helping out in
concessions Directors encourage coaches to have all players attend youth night for the high
school baseball.Plan to introduce all current board members on opening day and introduce
board nominees on Little League day Nothing else to report

Vice president Report Working on getting tryouts scheduled Trying to see the most cost effective
way. Need to encourage all players to come on their assigned date for consistency on
evaluations

Volunteer coordinator Nothing to report

Fundraising Nothing to report

Sportswear Nothing to report

Information officer Working on getting all dates updated on website sending emails out about
registration

Registration Nothing to report

Player development Winter ball Low numbers Need to figure out how to encourage players to
sign up and come

Equipment Nothing to report

Scheduling Nothing to report

Safety officer Safety plan updates in progress

Majors Nothing to report

AAA Nothing to report

AA Nothing to report

Aball Nothing to report

TBall Nothing to report

Umpires working on getting set expectations to the younger umpires need new umpire uniforms
Player agent Nothing to discuss

Motion to close the meeting by Scott Nicole seconded and motion passed.



